
BLACKBEARD SAILING CLUB  

BOARD OF DIRECTORS MEETING 

 

September 10, 2016 

930 a.m. 

 

 ATTENDEES: Board and Officers:  Commodore Eddy Parker, Vice Commodore Richard 

Schott, Past Commodore Bill Green, Director Mark Brennesholtz, Director 

Joni Floyd, Director Gay Whitney, Secretary Sandy Drechsler, Treasurer 

Stephanie Davies 

     Absent:  Director Bob Stevens, Director Arch Altman 

Masters:  Bill Drechsler, Dockmaster; Mike Foster, Dry Storage 

Committee Chairs:  None 

Members:   Jim Floyd, Susan McCrocklin, Drew McCrocklin, Jan Green, 

Bruce Woods, Ken Gurganus, Doug Longhini, John Knie,  

 

Commodore, Eddy Parker called the meeting to order. A quorum of Directors was present.   

 

The Board was emailed a copy of the minutes from the previous meeting.  A motion was made by 

Mark Brennesholtz to approve the minutes of August 13, 2016 Bill Green seconded the motion. 

The motion passed without objection. 

 

Eddy Parker, Commodore stated that since all Committee Reports are to be emailed to the BOD’s 

prior to the meeting there would be no discussion unless someone had questions.    

  

Treasurer’s Report:  Stephanie Davies’ emailed report: (BSC has two CD’s that will come 
due on September 15, 2016.  Both CD’s are at SoundBank.  This is the 15th Anniversary of 
the bank so they are offering 01.15% for one-year CD.  SoundBank does not have better 
rates for longer terms.  First Citizen’s is offering 0.015% for one year.  Little Bank is 
offering 0.80% for 12 months, 01.0% for 24 months and 01.25% for 36 months.  First 
Sound is offering 0.70% for 13 months and 01.0% for 21 months.)   
BOD’s approved investing the “Insurance Deductible” monies in Little Bank for 36 months.  

Stephanie reported that the one Member in arrears past 90 days did not get the 120-day 

Termination Letter.  Prior to sending that letter, Stephanie made several calls with no return calls 

and left several messages.  This Member left a check paid in full in the office last weekend.  BOD 

agreed that extensive measures to collect due money should be made prior to sending a 

“Termination Letter”.  No letters are mailed to Members for amounts in arrears under $10.  With 

the increase in dues next year, the BOD will look at increasing this amount.    

 

Finance Committee Report:  No report - Bill Braun was absent.  Eddy Parker stated that it 

would be best if Bill Braun worked on a Budget in Quick Books so all BOD’s could access the 

information as needed.  All the updated Financial information (Budget, current Capital 

Improvement Plan and 2015 Year End Financial Statement) will be placed into the BOD’s 

Manual when received.    

 

Dockmaster Report: Bill Drechsler’s emailed report:  Initial assignments:  0.  Reassignments:  
0. Surrendered slips:  1 (Mullins A59).  Current slip status:  129 slips assigned; 14 slips 
available (3 on A Dock, 10 on B Dock, 1 on C Dock); 0 slips available for temporary 
sublease.  Waiting for slips:  1 initial assignment (Critser deep 45’); 5 reassignments (M. 
Foster, Talbert, Youngson, Gruenebaum, Parker).   
 
Note:  The club only experienced minor dock damage during T.S. Hermine on 9-2-16.  We 
lost approximately 20-25 deck boards at scattered locations around the docks.  Most of 
those occurred on the finger piers on B Dock.  The weather conditions could have been 
much worse resulting in hundreds of loose dock boards floating away. 
 

Dry Storage Report: Mike Foster distributed his report at the meeting.  Currently there are a total 

of 16 Powerboats and 70 Sailboats in Dry Storage.   



 

 

 

Dinghy Storage Report:  Chris Davies’ emailed report:   No new leases granted within the last 
month.  Currently all the dinghies in the racks have legitimate owners who have paid their 
storage fees.  However, if you’ll refer to Section 3 of the Dock Policy, you’ll find that 
“all vessels shall be kept in a seaworthy and ship-shape conditions both mechanically and 
visually….”.  Therefore, Wes and I will survey the racks and note which dinghies are neither 
seaworthy or in useful condition.  Under inflated dinghies may look like derelicts but may 
be serviceable when inflated which will make the determination difficult. We will attempt 
to contact the listed owner to inquire whether they have used the dinghy within a two-
year period or not.  As for NC registration, as I understand the regulations, no dinghy, 
kayak or canoe is required to be registered, in and of itself.  It is only necessary when 
and if they are being powered.  BSC is under no obligation to verify a member’s compliance 
with NC law.  Wes and I have talked and have agreed to “walk” the racks and make note 
of dinghy conditions.  A report to this extent will be presented at the next BOD meeting. 
 

Membership Committee: Secretary Sandy Drechsler’s emailed Membership Status Report:   
Currently there are 197 Active, 5 Deferred, 18 Inactive, 1 Intermediate, 7 Legacy and 4 Life 
members.  No changes since last BOD meeting.  BOD approved:  Jane Staveley’s New Member 

Application; Jeff Tsai’s request to move from Inactive to Active; Talbert’s request for “Live 

Aboard” Status.  BOD agreed not to charge the Talbert’s a monthly fee given they paid for their 

dock during their extended travels and the short time they will be living aboard.   With these 

additions to the Membership, BSC will be at 199 Members.  It was cited that the Dock Policy and 

the By-Laws have different language with regard to “Live Aboard”.  Eddy Parker and Bill Drechsler 

to work on syncing up the two. 

 

Social Committee:  Gay Whitney’s emailed report:  Saturday night Sandy and Bill Drechsler 
are hosting an Italian Night Social followed by a bonfire on the boat ramp to roast/toast 
marshmallows and make S’mores.  Joanne Doughty organized brats and burgers for dinner 
after the One Design.  Excellent food was served.  Perfect burgers set a new standard for 
LOTC.  The Picnic Social theme was well-received and hosted by Olwen Jarvis and Joni Floyd.  
Olwen was our MC and the prizes and poems were hilarious.   
 

Race Committee:  In Bob Stevens absence, Gay Whitney’s emailed report:  Food is organized 
to serve heavy horsdoerves after the Citizens Cup.  LOTC leads are Susan McCrocklin, Jan 
Green and Gay Whitney.  Gay met with Bill Jarvis to discuss staffing.  Prizes are coming 
from BSC Ship Store.  In Bob Steven’s absence, Gay will handle the prizes.  Eddy to put out a 

Blast regarding the Race. 

 

ETYSA/Junior Sailing:  No report - Arch Altman was absent. 

 

Grounds Committee: Mark Brennesholtz reported at the meeting.  The Landscaping Sub-

Committee has used the money approved by the BOD and is requesting donations for extra trees 

etc.  Checks should be mailed to Ellen Berry.  The request was publicized in the latest Epitaph.  

They plan to publicize it in the Epitaph again.  They may also send out a Blast with the 

information.   Mark requested that members be informed not to stack rotten wood behind the 

dumpster – will clean this are up on Workday in October.  Mark plans to get a team together to 

replace the lattice under the deck.  Eddy recommended getting a bicycle rack to limit the number 

of bicycles under the clubhouse.   Only bicycles fitting into the rack would be allowed.   

 

Strategic Planning:  Bill Green emailed a detailed report for BOD review.  At the meeting today, 

Bill stated that he wants the BOD to review all the information in his emailed report in depth and 

return to the next meeting with questions/responses.  The report recommends numerous structure 

changes in the way BSC functions.  One change would be to move from 3 Flags Offices to 4 and 

from 5 Directors to 4.  It was also noted that currently the Treasurer and Secretary do not vote.  

Discussion ensued regarding possibly giving these two Officers voting privileges in the future.  

This would need a vote and changes in the By-Laws.      



 

 

 

Old Business before the Board: 

 

 Driveway Paving – parking lot and beyond:  In Arch Altman’s absence, Mark 

Brennesholtz lead the discussion on gravel.  Mark went to look at the driveway at the 

condos in Bridgeton on Arch’s request and brought a sample to the meeting.  Mark 

reported that the gravel pieces were fairly large (sample confirmed this) and all the same 

size.  The driveway material was very loose, made ruts and ridges, and will pothole.  

Mark stated, although he would prefer all Asphalt, Mark made a motion to Gravel the 

inside of the driveway and Asphalt from the Gate to the Road.  Prior to continuing with 

this motion, much discussion ensued.  The BOD reviewed the cost of the two options:  1.  

Gravel inside = $30,000 plus Asphalt outside = $25,000 for a total of $55,000; 2.  

Asphalt inside and outside for a total of $75,000.  There was question on maintenance 

requirements and cost for the two options with no consensus.  Bill Green then made a 

motion to amend Mark Brennesholtz’s motion to include Asphalt both inside the gate and 

from the gate to the road at the cost of $75,000.  The motion to amend was seconded by 

Mark Brennesholtz.  The motion was opposed by Richard Schott, Gay Whitney and Joni 

Floyd.  The motion to amend failed.  Mark Brennesholtz’s original motion to Gravel the 

driveway inside the gate and Asphalt just inside the gate across Fairfield Harbour 

property to the road at the cost of $55,000 stood and was seconded by Joni Floyd.  The 

original motion passed unanimously.  Arch Altman and Mark Brennesholtz to lead the 

Driveway Project from this date forward.  The ramp drainage and surface needs to be 

addressed.  This will be a Workday project with an estimated cost of $1,500.   

 

 Website – Joni Floyd:  Joni reminded the BOD that John Knie and Jeremy LeRay would 

conduct a 1 ½ hour review/training session on the Website they have designed 

immediately following this meeting. 
 

 Engineer assessment of docks – Bill Drechsler:  Bill reported that he and Bill Green 

met with Robert Chiles Associates.  Chiles and his associates do not think that BSC needs 

an extensive engineering assessment for this project.  In Chiles’ opinion, there are good 

dock builders out there who know what to do.  The engineers can do a master plan after 

BSC has decided on design and material to be used.  Bill Drechsler stated that it would be 

a good idea to use the engineers as consultants throughout the project, especially prior to 

each payment to the dock builder.  BOD recommended that Bill Drechsler and Bill Green 

talk to a couple dock builders in the area to gather information on wood and/or concrete 

docks.  It was stated that the new process of treating wood has reduced the lifetime to 5 

years, therefore, concrete may be the way to go.   

 

 Stored Boats – Joni Floyd:  Eddy requested that the list compiled by Joni and her 

committee be emailed to the BOD.  Eddy then tabled this topic until next meeting.   

 

 

New Business before the Board: 

 

 Workday – Richard Schott:  Richard is organizing outside jobs for Workday October 

15th.  Susan McCrocklin will organize jobs for the Clubhouse.  Joni Floyd will organize  

jobs for the Bath Houses. 

 

 Nominations – Gay Whitney:  Currently, Bill Green has agreed to run for Commodore.  

Richard Schott and Mark Hallquist have agreed to run for Vice Commodore.  Two Board 

of Director positions will be open.  Gay Whitney and Bob Stevens are running again for 

their two open positions.  There are no other BOD nominees at this time. Stephanie 



Davies has agreed to continue as Treasurer and Sandy Drechsler has agreed to continue 

as Secretary.  Bill Green to send out a Blast requesting other nominations.       

  

 

 By-Law change – Bill Green:  BSC By-Laws regarding Payment of Dues need to be 

revised to accommodate the change in billing for Active Members.  Bill Green made a 

motion to make the following change in Payment of Dues: “Dues for Members with 

Active status shall be payable quarterly in advance, on or before the first day of each 

year calendar quarter.  Dues for Members with all other statuses shall be payable in 

advance on or before the first day of January in each year.  Dues for a new Member shall 

begin in the calendar quarter in which they join”.  The motion was seconded by Richard 

Schott and passed without objection.   

 

 Vision Statement/Strategic Initiatives – Bill Green, Strategic Planning Committee 

Chair:   Prior to this meeting Bill Green emailed the BOD the Vision Statement and 

Strategic Goals developed by the Strategic Planning Committee based on the results of 

the recent Membership Survey:  VISION STATEMENT:  An exceptional club that sets 
the standard for sailing activities, membership enjoyment, facilities and value.  
STRATEGIC GOALS: 1. Maintain our friendly, casual atmosphere; 2. Expand club 
sailing activities; 3. Operate the club effectively; 4. Enhance club aesthetics; 5. 
Increase member involvement; 6. Improve collaboration with organizations whose 
interests overlap with ours’ 7. Enhance and maintain club infrastructure; 8. 
Maintain full membership.  Bill Green made the motion:  I move that Blackbeard Sailing 

Club adopt the presented Vision Statement and Strategic Goals effective immediately.  

The Board approved unanimously.   

 

 

Calendar & Schedule: 

 9/10 LOTC Italian Social 

 9/24 First Citizens 

 10/7 – 8 San Juan 21 Intergalactic Championships 

 10/15 Workday 

 

 

 

Adjournment:   

Upon motion by Mark Brennesholtz and seconded by Gay Whitney, the BOD approved to 

adjourn the meeting.  

 

Respectfully submitted, 

 

Sandy Drechsler 

 

Sandy Drechsler 

Secretary 


