
BLACKBEARD SAILING CLUB  

BOARD OF DIRECTORS MEETING 

 

November 5, 2016 

2:00 p.m. 

 

ATTENDEES 

 

Board and Officers:   

Commodore Eddy Parker 

Vice Commodore Richard Schott 

Past Commodore Bill Green 

Directors, Mark Brennesholtz, Joni Floyd, Gay Whitney, Arch Altman, Bob Stevens 

Secretary Sandy Drechsler 

      

Masters:  Bill Drechsler, Dockmaster; Mike Foster, Dry Storage 

 

Committee Chairs:  Bill Braun, Finance 

 

Members:  Jan Green, Drew McCrocklin, Chesley Sugg, Mark Hittner, Bill Jarvis, Olwen 

Jarvis, John Day, Dan Walker, Jim Floyd, Eric Paul 

 

Commodore, Eddy Parker called the meeting to order. A quorum of Directors was present.   

 

The Board was emailed a copy of the minutes from the September BOD meeting and the Email 

Voting.  A motion was made by Joni Floyd to approve both the minutes of September 10, 2016 

and the minutes from the Email Voting.  Mark Brennesholtz seconded the motion. The motion 

passed without objection. 

 

Eddy Parker, Commodore stated that since all Committee Reports are to be emailed to the BOD’s 

prior to the meeting there would be no discussion unless someone had questions.    

  

Treasurer’s Report:  Stephanie Davies’ emailed report:  BSC Profit and Loss, BSC Balance 
Sheet.  There are no members in arrears this month.   
 

Finance Committee Report:  Bill Braun presented his report.  Year to date planned income is 

$220,740 – actual YTD income is $203,101.  Year to date planned expense is $137,116 – actual 

YTD expense is $99,926.  The expense is missing the property tax of $12,240.    

 

Dockmaster Report: Bill Drechsler’s emailed report:  Initial assignments: - 3 (Tsai A17, Beery 
C000, Daly C13).  Reassignments – 0.  Surrendered slips - 1 (Williams C13).  Current slip 
status:  131 slips assigned; 12 slips available (2 on A Dock, 10 on B Dock); 1 slip available 
for temporary sublease (Knie).  Waiting for slips:  initial assignment - 1 (Critser deep 45”); 
reassignments - 4 (M. Foster, Talbert, Youngson, Gruenebaum – all 4 are requesting 
reassignments to slips currently occupied by other members).   
 

Dry Storage Report:  Mike Foster distributed his report at the meeting.  Currently there are no 

Dry Slips available in or out of the woods.  Four members are currently on the Dry Storage waiting 

list. BSC (Mike Foster) has made a gentlemen’s agreement with ETYSA (Arch Altman) – BSC has 

designated space where all of ETYSA “stuff” must be stored during non-sail camp months.   

 

Dinghy Storage Report:  Chris Davies’ emailed report:  Dinghies were inspected with a 
thorough walk through on Workday.  Everything appeared to be in serviceable condition.  
No new slips were rented.   Tom Foster vacated his.  There are 9 open slips at this time.   
 

 



Membership Committee: Secretary Sandy Drechsler’s emailed Membership Status Report:   
Currently there are 199 Active, 5 Deferred, 16 Inactive, 1 Intermediate, 7 Legacy and 4 Life 
members.  Changes since last BOD’s Meeting 9/28/16:  New Member – Jane Staveley; Inactive 
to Active; Chris and Michelle Moorman; Resigned; Bob Williams.  Arch Altman made a motion 

to approve the three new member applicants (Meyer & Game presented to the membership on 

October 19th; Jargons once interviewed and presented to the membership).  The motion was 

seconded by Bob Stevens and passed unanimously.  Currently there is room for only one new 

member, therefore, orientation and active status will occur as members resign or go inactive – 

probably after January 1, 2017.      

 

Social Committee:  Gay Whitney’s emailed report:  Social committee hostesses set the scene 
for an awesome Halloween Social attended by over 90 guests, half BSC and half NYRA 
with about half overall in costume.  AGM hostesses have all in order for November 5th.  
Next planned social is Thanksgiving Dinner with six Marines as guests. 
 

Race Committee:  Bob Steven’s emailed report:  BSC successfully sponsored four sailboat 
regattas during 2016.   The First Citizen’s Cup / Ensign Regatta was our final two-day 
club race of the year held September 24 through the 25th.  The Regatta started very 
slow on day one with exceptionally light air and reversed its trend the following day as 
appropriate wind velocity blessed our fleets.  Last but not least, I extend a big thanks to 
all participants for supporting our club race and an enormous thank you to our Social 
Committee members which put together such an outstanding array of hors d’oeuvres for 
our post-race social.   
 

ETYSA/Junior Sailing: Arch Altman’s (BSC Director and ETYSA President) emailed report: 
ETYSA Annual report to the Board and Membership - ETYSA had another good year with 
the Summer Camp Program accommodating 108 kids total.  Many of these are repeats 
within the Camp Season.  We also had ten scholarship students, sent to us by Heartworks 
in Bayboro.  This past summer, we had five weeks of Camp, as the school schedule allowed 
this.  We also saw the second season of the ETYSA Racing Team.  The Race Team was 
very ably organized and managed by Branin and Leanna Thorne and Bob Patterson.  The 
team participated in several events---One, held at Blackbeard mid-July, and two others in 
Duck and Manteo, that were part of the SailNC East Coast Regatta, organized for the 
first time.  The ETYSA Racing Team did quite well, taking First in all three regattas and 
winning the overall Regatta.  Most of the racing was done in the Topaz’.  Some Racing 
team members are continuing to attend coaching sessions that continue into the fall and 
winter as weather permits.  Also, some have been attending Opti events in Annapolis, Lake 
Norman and later on Florida.  ETYSA purchased two racing Opti for our kids to charter 
for event this fall and winter.  These boats are in considerably better condition for 
competition by our Green Fleet kids.  I want to thank the Board and the Membership for 
its ongoing strong support for ETYSA.  This element is a healthy addition to what 
Blackbeard Sailing Club has to offer current and prospective members.  We greatly 
appreciate the Volunteer help that we get from BSC Members—this includes volunteering 
at the Camps, helping with our Social events, loaning boats for use in the Camps, and 
much more.  Thank you all so much!   
 

Grounds Committee: Mark Brennesholtz emailed report:  The Grounds Committee has had a 
fairly successful year.  In January, trees were cut and trimmed over stored boats, the 
clubhouse and bathhouse, and the driveway.  It has opened up more usable parking in the 
“woods”, reduced the risk of tree damage to our buildings and cleared the way for mast-
up boat movement around the club.  The “Garden Gang” has planted at least 113 plants so 
far around the grounds, especially near the gate, but also in planters on the deck. 
To date $754 has been contributed voluntarily to enhance the club this fall during prime 
tree planting season.  We are very grateful to members for their generous donations.  
This is in addition to the plants volunteered by individuals that have been used.  New 
white lattice replaced the old rotting wood trim under the bathhouse and clubhouse.  Big 
improvement for little expenditure.  Ellen Beery and the Garden Gang deserve tremendous 
credit not just for the plantings and shopping, but also for the maintenance of the new 
stuff during this past hot summer.  We do, however, request another $1200 to be 
budgeted in 2017 for additional enhancements.  The driveway and parking improvement 
project was tabled, but is something that needs to be addressed again if BSC is serious 



about improving appearance and functionality for perspective new members.  Drainage 
around the picnic shelter and ramp improvement need urgent addressing, as well.  Gay 

Whitney, BSC Director and one of the Garden Gang, reported that the wooden sign on the fence 

is rotting and suggested that it be replaced with a large aluminum sign that would withstand the 

weather.  Mark reported that the “donated money” from Members will be used to purchase crepe 

myrtles.     

 

Strategic Planning:  Bill Green emailed report:  The Strategic Planning Task Force’s (TF) 
report for the November Board meeting is as follows:  Accomplished since last report:  1. 
The TF met with Eddy Parker and Gay Whitney October 2nd to develop a first draft of a 
“talent pool” - essentially a list of members’ skills that can be used to recruit members 
to committees and for future projects.  2. This list was augmented by additional 
information collected on workday.  Next Step:  Bill Green will provide a brief update on 
the TF to the membership at the AGM, highlighting the proposed club organization and 
committee structure. 
 
Old Business before the Board: 

 

 Workday – Richard Schott:  Will need two dumpsters from now on at Workday (cost 

$700).  Discussed how to handle members who don’t show up for Workday – since this is 

a “Member’s Run” club.  Could have a “No Show” charge or be required to complete a 

project on another day.  Suggested to get a “White Board” for Members to list needed 

projects. Then those Members not attending Workday could complete the listed projects 

to full-fill their Workday obligation.  Turnout this October 2016 Workday was low.  Bob 

Stevens was asked to “Chair” a committee to look at ways to increase Workday 

participation and bring the suggestions to the Board well in advance of the next Spring 

Workday.   

 

 Website – Joni Floyd:  Still waiting to input Member data into the new site – can’t be 

done until the contractor portion is completed.   Waiting for Jeremy LeRay’s proposal for 

monthly maintenance of the new website. 
 

 Stored Boats – Joni Floyd:  Not addressed. 

 

 Annual General Meeting – Eddy Parker:  Eddy has the results of the voting.  Eddy and 

Bill Green will address the Membership at the AGM tonight.  Must have a quorum of 50 

to do any formal business.  Secretary to check-in attending Members. 

 

New Business before the Board: 

 

 Hurricane – discuss any issues noted – ALL:  Very lucky with “Matthew”.  Dodged a 

bullet this time.  Few minor issues. 

 

 Painting the Clubhouse – Richard Schott:  Clubhouse (upper structure only) and the 

entire Bathhouse.  Richard has a proposal of $4,000, paint included, from Gene Garris on 

Broad Creek Road.  Paint will be rolled, not sprayed.  Discussion ensued.  Some would 

like to change paint color – concerned that price will go up if color is changed.  New 

color would need to go with the new trim on the windows.  Could have the painter just do 

the top and BSC could paint the bottom to keep cost down.  Need to look at the quality of 

the paint the painter has in his proposal.  Gay Whitney and Mark Brennesholtz to get a 

committee together to select a color.  Richard to get the painter scheduled while color is 

being determined.  Richard will buy the paint if the paint in the painter’s proposal is not 

suitable quality.  Arch Altman made a motion to approve up to $5,000 to paint the 

Clubhouse (upper structure only) and Bathhouse.  The motion was seconded by Bob 

Stevens and passed unanimously.   

 



 2017 Budget/CIP – Eddy Parker/Bill Braun:  BSC has approximately $400,000 

discretionary dollars at this time, however, there is approximately $115,000 for insurance 

deductible that cannot be touched.  Therefore, BSC will have approximately $110,000 

cash flow after the 2017 dues increase.  Eddy will get with Bookkeeper Jan Green to put 

the 2017 Budget information into “Quick Books” for the first time.  The Budget will be 

updated quarterly.  Having the Budget in “Quick Books” will enable all Board of 

Director’s to access the information on their own and as needed.  The current BSC CIP is 

not current – need to do a new one.  Board of Directors to send suggestions to Eddy.  

Eddy to ask members at the AGM today to do the same.    

 

 Bank – Eddy Parker:  Eddy reported that Stephanie will be making Little Bank BSC’s 

main account due to better customer service.  In addition, the current “charged” lock box 

at First Citizen’s will be moved to a “free” lock box at Little Bank.  The Capital Account 

will remain at First Citizen’s.   
 

 Dock Repairs – Bill Drechsler:  Three areas need immediate attention - outer 150’ of B 

Dock, outer end (95’ transient dock) of C Dock and A Dock between slip A35 and A36T.   

The last 150’ of B Dock is the most important and will include replacing decking boards, 

stringers, finger piers and handrails.  Bill Drechsler, Bill Green and Drew McCrocklin 

approached four dock builders and have received quotes back from two of them.  Bobby 

Cahoon quote - $26,500.  Coastal Craftsman $39,164 – dock building is not their main 

business.  The dock repairs are a temporary fix until total rebuild at a later date.  Richard 

Schott made a motion to approve the Bobby Cahoon bid and move forward on the dock 

repairs.  Mark Brennesholtz seconded the motion and it passed unanimously.  Other 

discussion regarding the dock project – Kirk Hathaway dove the pilings and said they are 

all in good shape.  (Kirk was not at Workday and has agreed to give BSC 3 free hours of 

future piling inspections in exchange.)  Will need to remove the ladders prior to repairs.  

Also, members with boats in the repair areas may need to move their boat during 

construction. 

 

 NYRA Collaboration – Bill Green:  Discussion ensued.  Many in BSC feel that 

collaboration is more beneficial for NYRA than BSC.  Many in NYRA feel the opposite 

is true.  NYRA Board does not appear to want to move forward at this time.  What’s the 

value for both NYRA and BSC?  NYRA sponsors races, BSC does too.  BSC is the only 

one with an actual facility.  Nothing formal to talk about at this time.  It’s on the table so 

discussions can continue.  

 

 Boat Ramp Drainage – Mark Hittner:  Mark and Doug Longhini put together a “ramp 

drainage” design and proposal requesting $7000 for the project.  The plan is designed to 

get the drainage off the ramp and toward but not into the Picnic Shelter.  Will keep the 

current ramp which is in good shape.  December 5th and January 9th are two possible 

project dates.  Joni Floyd made a motion to approve up to $7000 for the Ramp Drainage 

Project.  The motion was seconded by Arch Altman and passed unanimously.  Bill Jarvis 

suggested that the proposal be presented to CAMA to be on the safe side.  Mark agreed.    

 

 Installation Dinner – Eddy Parker:  It is the policy of BSC for the outgoing 

Commodore’s wife to plan the Installation Dinner.  Eddy Parker asked Jan Green and 

Gay Whitney (both former Commodore Wives) to assist Jennifer Parker on the January 

2017 Installation Dinner.  Board of Directors are to work on the awards to be presented at 

the dinner.    

 

 Wyndham property – Eddy Parker:  Eddy reported that the Wyndam property next to 

BSC is not being formally marketed “for sale” (proposed $195,000) but they don’t wanht 

to sit on it either.  Discussion ensued.  There is at least12 acres and possibly up to 23 

acres.  The property is outside of Fairfield Harbour.  Might be good for a high dry storage 

area.  If purchased by BSC, it would push back the “Dock Replacement Project”.  



Suggested to think about it for the future.  If interested, should be able to purchase the 

property for much less than the $195,000 since the property has no access to water or 

sewer.   

 

Calendar & Schedule: 

 11/12 Winter Series 

 11/19 Turkey Trot 

 11/24 Thanksgiving Dinner with the Marines 

 11/26 Together for Tanner 

 12/3 Winter Series 

 12/10 Board Meeting 9:30 

 12/10 Social 5:00 

 12/17 Winter Series 

 1/14/2017 Installation Dinner 

 

Adjournment:   

Upon motion by Bill Green and seconded by Arch Altman the BOD approved to adjourn the 

meeting.  

 

Respectfully submitted, 

 

Sandy Drechsler 

 

Sandy Drechsler 

Secretary 


