
BOARD OF DIRECTORS MEETING 

 

October 13, 2018 

9:30 a.m. 

 

ATTENDEES 

 

Board and Officers:   

Commodore: Mike Foster 

 

Vice Commodore: Ed Doughty 

 

Rear Commodore:  Barb Robinson 

 

Past Commodore: Bill Green 

 

Directors:  Chesley Sugg, Bill Jarvis, Charlie Nelson, Arch Altman (arrived shortly after start) 

 

Secretary: Jan Green for Pam Eastwood 

 

Treasurer: Stephanie Davies (absent) 

      

Masters:  Bill Drechsler 

 

Members:  Jim & Joni Floyd, Susan & Drew McCrocklin, Madeleine & John Knie, Doug Longhini, Jane 

Staveley 

 

Commodore Mike Foster called the meeting to order.  A quorum of Directors was present.  Prior to the 

meeting the Board was emailed a copy of the minutes from the September 8, 2018 BOD meeting. Bill 

Green made a motion to approve the September 8, 2018 BOD Meeting Minutes. Barb Robinson seconded 

the motion. The motion passed without objection. 

 

Commodore’s Reports: 

See attached. 

 

Vice Commodore’s Reports: 

See attached. 

 

Rear Commodore’s Reports: 

See attached. 

 

Past Commodore’s Reports: 

See attached.  

Budget & Finance – Bill Green reported to the Board by email but stated that it is too early to make 

predictions regarding membership. The club needs to recover further from Hurricane Florence before next 

year’s budget can be planned. Fourth quarter billing for membership dues has been done. Slip billing will 

be monthly for the foreseeable future as it will be necessary to move boats around.  

 

Old Business Before the Board: 

 BOD vote to approve Margo & Dave Brown and John Stokes leaving as members in good standing. 

Online voting has taken place and these were approved.  

 BOD vote on Drew Smith resignation, not in good standing, due to having a Stored Boat. Online 

voting has taken place and this was approved.  

  



 

New Business Before the Board: 

 Mary Jane & John Rice, Janet & Joe Draper, Ed & Melissa Walker have requested Inactive Status. 

Motion to approve these changes in status made by Arch Altman and seconded by Barb Robinson. 

Motion passed without objection.  

 Resignations from Bill Harwell and Al Schroeder. Motion to accept these resignations as Members in 

Good Standing made by Bill Jarvis and seconded by Barb Robinson. The motion passed without 

objection.  

 BSC currently has approximately180 members. Database shows 187 but needs updating. Janet 

Harrison’s boat has been totaled. She has inquired about applying for Legacy Status. There may be 

others. Connor Atkeson is another member who may be considering Legacy membership. Future 

membership cannot be predicted at this time. Drew McCrocklin stated that figures are available 

regarding membership after Hurricane Irene as a comparison. Members did leave but there were also 

new members who joined. It will take time to rebuild.  

 Motion to approve Ensign request to hold their Awards Event Thursday, November 15 at BSC was 

made by Arch Altman, provided the facility is in adequate condition for the event. The motion was 

seconded by Bill Green. The motion passed without objection. 

 Dockmaster update on repair estimates and timeframe. Bill Drechsler reported. The Dockmaster’s 

October report was sent by email. The Commodore reported that the Insurance Adjustor has been 

through the facility with Bill Green, Doug Longhini and Drew McCrocklin. Insurance Consultant has 

also been at the club. His report was given to the Adjustor. Our reconstruction figures are to be given 

to the insurance company. The Consultant will review and report to the Adjustor. Construction quote 

from Cahoon has been received. The quote covers reconstruction to bring the docks back to the 

condition they were in before the storm. Electric and plumbing quotes are not yet available. Ray 

Brown Electric has checked the clubhouse and bathhouse facilities. Time and materials billing was 

approved by the Board so that work could start sooner rather than later. Winter months for work 

would be considered ideal. Insurance policy covers wind and hail for the buildings. The club does not 

have flood insurance. Insurance for docks is for replacement in like materials. We do not know what 

the insurance company will approve at this time. Fire suppression system may be covered as it is 

required by Craven County. A and B slip holders may return to slips. The first one-third of C dock is 

accessible. The rest of C dock is not useable at this time. Many boats are out at this time. When they 

return the Dockmaster will accommodate as many as possible. The Commodore asked that the Board 

support the Dockmaster. During the hurricane, 9 boats remained at the docks, 3 were sunk, and 3 

ended up ashore. One boat was totaled at the dock, 2 were okay or had only minor damage. Forty-

three boats anchored out, of which 5 washed ashore. Twelve boats were hauled out and many were 

damaged in the yards. Anchored out boats had the most favorable outcome. Members need to be 

aware of this outcome through conversations with Board members and an article in the Epitaph. 

Conditions are different for every storm. Changes to be discussed down the road include location or 

existence of gas storage, dock boxes, dinghies, etc. For now, these will be put back where they were 

before the storm. In response to a question from the Rear Commodore, the Dockmaster reported that 

electrical boxes will be moved up 4 or 5 feet to protect for future events. Cahoon quote is just under 

$413,000 to rebuild to the old standard and does not include electrical. Plumbing is also extra. Fire 

suppression system will be big expense and may or may not be covered by insurance. The cost for the 

outer end of A Dock was $250,000; $500,000 for all of A dock. A quote for C dock was not done. An 

estimate of $10,000 per slip would include demolition, new construction, electrical and plumbing. C 

dock has slips only on one side. Electrical is needed for the entire facility, not just the docks. Electric 

to the docks is included in the dock repairs. Electrical for the buildings is not a dock expense. A 

Craven County summary is available for electrical service and includes the requirement that any 

connections that went under water will need replacement. Underwater wiring may be considered for 

the repairs/replacements. FEMA loans require flood insurance. Dockmaster said some members have 

suggested club members perform some of the electrical dock work. However, all work requires 

permits, inspections, etc and professionals need to be hired for this work.  

 Bill Jarvis asked the Board to thank the Dockmaster for all his work. Bill also suggested the 

Dockmaster may need assistance. The Dockmaster reminded everyone that repairs/construction will 

take time. For example, Ray Brown Electric is unable to provide a date for completion of work; 

people without power, medical facilities, employers, etc are taking priority. Contractors are 

overwhelmed at this time. Boat clubs are lower on the list.  



 Loss of Income information has been sent to the Insurance Adjustor. This rider is part of the policy. 

No further information is available at this time. Coverage is for a maximum of one year. This is 

motivation to get back in business as quickly as possible.  

 The Treasurer has prepared and sent information regarding the FEMA application. 

 ETYSA is a separate entity and will look after their own property. Arch Altman is investigating. The 

ETYSA shed was donated to BSC. Coverage for this building will be investigated. 

 The Treasurer has submitted information for the SBA loan application. This process is ongoing. 

Flood damage costs will be absorbed by the Club. If C Dock repairs are approved in kind, but hog 

slats are considered instead, consideration of a SBA loan for that purpose may be considered. Time 

limit for application has been met.  

 Damage Assessment Committee will be chaired by the Commodore. He is looking for 

suggestions/volunteers for 4 members to join this committee. The committee will look at member 

boats that have damaged club docks and/or property. The Past Commodore reminded everyone that 

property is included, not just the docks. This would include the picnic shelter, fence, etc. Dockmaster 

said that Cahoon’s estimate is itemized.  

 Slip billing will be monthly for the foreseeable future. Useable slips will be charged, either to 

member holding the slip or alternate member if they occupy slip.  

 We have an estimate of $2500 to repair the gate. The motor will be moved higher, at least to the 

height of the gate. It will cost approximately $1500 to replace the section of fence by the gate that 

was damaged. Motion made by Bill Jarvis to spend up to $5000 for gate and fencing. The motion was 

seconded by Arch Altman. Ed Doughty suggested that the gate is a low priority and other things 

should be done first. Past Commodore stated that we need to bring things back to where we were. 

Charlie Nelson asked about buttons instead of a card reader. It was suggested there is more security 

with a card reader as it is too easy to give the number away with a push button system. There has 

been a suggestion by the Treasurer to change cards. Bill Jarvis stated that security is considered a 

positive for members and also that small work teams are doing a great job with projects. Bill Jarvis 

called for a vote on the motion. Ed Doughty opposed. The motion carried.  

 Approach to Workdays and Volunteer Days. Email blasts and posts on Facebook are being used. 

Drew McCrocklin is coordinating. Nine members have signed up for today and 7 so far for next 

weekend. The Commodore thanked Bill Green, Ed Doughty, Dan Ritter and Bruce Cornford for their 

extra work. We will not have a typical workday without water and power. Weekends will allow 

others who do not live locally to assist. The club may do a thank-you party with pig and chicken after 

clean-up completed. Arch Altman suggested a 9 am start time was early for our-of-towners. Drew is 

coordinating with members when they show up and are available.  

 Ed Doughty’s suggested projects include clean-up of trees and woods and use of a forklift for moving 

fuel dock, concrete, etc. Disposing of concrete was discussed and the possible use by Harbour Pointe 

golf club.  

 Charlie Nelson was introduced by the Commodore.  

 Portapotties have been reduced to 2. Thank-you to Dan Ritter for organizing.  

 Pumping lift station has been organized by Doug Longhini. Brown Electric has checked the 

switchover box. It is believed this can be changed to manual operation. At this time pump and haul is 

being used. We have limited water use. 

 Pumpout machine was destroyed.  

 Annual General Meeting will be held November 3 or 10. Bylaws state meeting must be held before 

15th of November. November 3 is current plan. Purpose of the meeting is to announce election results 

and a member vote, if necessary for any issues, provided a quorum is present. Orientation will take 

place on that date. Election Buddy sill be used for voting. Timeline: October 16, list of eligible voters 

finalized; October 17, ballots distributed and voting begins; October 17-31, voting period (2 weeks); 

October 31, voting ends; November 3, election results announced at AGM and sent to all members by 

email blast.  

 Calendar reviewed for upcoming events. 

 Board members were asked to remember that things must remain fluid, and to calm and reassure 

members. 

 Chesley asked if boats could be returned to Dry Storage. POA is also asking about moving boats back 

in. Commodore stated that if work is not taking place in an area, boats may come back in.  



 Dock Boxes were also discussed. There is wood on site to complete dock box platforms. Joni Floyd 

reported that new dock boxes may be ordered in bulk by BSC and members charged. Price range is 

$79 - $139 depending on size. One-piece dock boxes are $250-$400. Joni will contact Sun Cast 

regarding any deals to be had, shipping, etc. Some dock boxes are still useable. Joni suggested asking 

members to contact her if interested in a new dock box and then purchase numbers can be firmed up 

and pricing can be investigated.  

 A forklift is needed to clean out some of the woods area. Chesley said there is a tree down that has 

damaged fence and a dinghy belonging to Bill Jarvis. A tree in that area needs to be removed. Fence 

is damaged in many places of BSC property.  

 Sea Tow has been contacted regarding the boats on shore and will pick up as soon as possible. Coast 

Guard has inspected these boats. 

 Brad Humphreys’ boat is on land with the keel in mud. Air bags will be needed to raise the boat. 

There is a blue boat on the point. John Bulluck’s and Bill Byrd’s boats are on land.  

 Restrooms are useable however do not encourage members to use as this will fill the tank.  

 

Adjournment: 
Upon motion and second the meeting was adjourned at 11:06 am (Altman/Green). 

 

Next Meeting: 
November 3, 2018, 9:30 am. 

  



Budget & Finance Report 

 

1. We presently do not have sufficient information prepare a 2019 budget. The main 
gaps in information are listed here. Hopefully, we’ll have some clarity on these items 
in the coming weeks. 

o Impact of H. Florence on membership 
o Impact of H. Florence on slips 
o Uninsured losses (repair cost not covered by insurance) 

2. Since the assignment of wet slips is expected to be in flux for some time, we will bill 
out slips monthly rather than quarterly.  

3. To date, expenditures directly related to Florence recovery have been fairly modest 
- $2,208 - as listed below. This may increase sharply as uninsured losses are 
repaired.  

o Lumber & materials for dock box platforms & tool room repair $930  
o Food for volunteers $763 
o Miscellaneous 

 Drone photography $75 
 Grill $212 
 Dumpster $228 

  



Race Report 

 

Nothing to report as no racing has taken place. 

  



ETYSA Report 

Junior sailing report---Minor damage/loss to the Junior sailing fleet, major 
damage to the ETYSA Shed. 
 
Arch 
  



Woods Report 

Lost a dinghy from a falling tree, some boats moved around, boat blocking access to woods, 
still sorting things out. It will be a while. 
 
Ches 
  



House Committee Report 

 
The tool room wall has been reconstructed, we still need to install flood gates on two walls. 
New door has been installed on the fire room old shelving and cabinet have been removed. 
Remaining 110 volt wiring needs to be removed and reinstalled at above "Florence level", 
in both of these rooms.  Bath house: exterior siding sections have been removed, along with 
the wet insulation.  After a thorough drying, approximately two weeks, we will treat for 
mold then siding can be reassembled.   A really big thank you goes out to Allen Hills and his 
wooden boat club members who took on this project.  Ray Brown Electric will be ordering 
new electric panels and expects at least 2 to 3 weeks from now until start time.  HVAC: we 
are still on the waiting list with Scott Plumbing and air conditioning for heat pump 
inspection.  Much still remains to be accomplished. 
Joe G  
  



Dry Slip Report 

No "official" change in the dry slip assignments.  Of course, there are 
likely to be many changes as we sort it all out. 
 
Dan Walker 
  



Dockmaster’s Report 

The damage to C Dock is extensive, damage to B Dock is moderate, and damage to A Dock is 
minimal. Many boats have been totaled and many more are damaged and waiting for yard 
repairs. Members with slips on A Dock, B Dock, and the first third of C Dock have been returning 
their boats to their assigned slips. We have been relocating boats still in the water from the 
outer section of C Dock to other open slips. The problem is that we have a lot of big boats to 
relocate but only a small number of big slips that are available. We are trying to accommodate 
all boats the best way we can.   
 
The insurance carrier has asked us to submit costs for repairing the docks back to their 
condition before the hurricane. Cahoon Construction, Ray Brown Electric, and Scott Plumbing 
have been on site several times to assess the damage. Cahoon has submitted a price for dock 
rebuild, Brown Electric and Scott Plumbing are supposed to have their quotes this week. Brown 
Electric has been given the go-ahead to get power back to the clubhouse and bathhouse on a 
"time and materials" basis as quickly as possible. They are waiting for the delivery of the 
necessary materials for that portion of the work to begin. 
 
This will be a lengthy reconstruction. Water is available now on A and B Docks. Power will 
require all new main distribution panels and disconnects for all dock and building service. Light 
switches, outlets, and conduit replacement is also anticipated. After getting an idea of the 
amount of the insurance settlement, we will need to make some major decisions quickly on 
how we move forward with the rebuilding. I will be at the BOD meeting to answer any of your 
questions. 
 
On another matter, we have had 14 members surrender their wet slips since the beginning of 
August. 
  
Bill Drechsler  
 

  



Communications and Outreach Committee Report for OCT 2018 

 

 Epitaph Sub Committee Report 
 Submissions for November Epitaph need to be submitted by October 23rd. 

 

 Email and Social Media Sub Committee Report 
 182 Members on Facebook as of October 12th.  The FB Page is setup as a “closed” group 

meaning that only members of the group can make or read posts.  We continue to see 2 to 

3 posts a day with about 60 plus views per post. 

 We are continuing to ensure information is consistent across Facebook, emails and 

website. 

 Many announcements have been sent out during the Hurricanes via BSC email blasts and 

Facebook and the website.  It has been decided that “Official Only” announcements be 

made through these avenues of information.  BSC Google Group should be used for 

members to communicate to one another about Non-Official Business. 

 BSC Google Group has grown to 116 members of which 20 have joined since the 

hurricanes. 

 

 Website Sub Committee Report 
 Nothing to report except that the website stayed up and running throughout Hurricane 

Florence. 

 

           Marketing Sub Committee Report 
 Craigslist ads with 12 photos have been placed in the following areas:  ENC, Outer 

Banks, Raleigh, Greensboro and Charlotte.  As far as Paul Dale knows, Craigslist has not 

resulted in any new members. 

 

 

Submitted by Madeleine Knie 

C and O Chair 

October 12, 2018 

  



Nominating Committee Report 

 

Nomination Committee 
Candidates bios published ballots to be sent out by Bill Green in about a week. 

 

 

 

 

 

 

 

 
 


